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Thanks again to all who attended and participated in the discussion today! Here is a summary of some of the main ideas we talked about.  I have also added some other information I thought may be useful.  

1) What is an Incubator?

An Incubator is “…a comprehensive program of services targeted to accelerate the growth and success of start-up and emerging firms” (National Business Incubator Association)

Note: Financing and Facilities may, but do not necessarily, form part of an Incubator
Here is a list of some services often provided by incubators:

Help with business basics
· Business training programs 

· Business planning assistance

· Presentation skills coaching, etc.

Management advice
· Accounting/financial management 

· Marketing

· Technology commercialization 

· Regulatory compliance 

· Intellectual property management 

Network & Mentoring
· Advisory boards and mentors

· Links to strategic partners

· Links to higher education resources and access to interns

· Management team identification

· Access to PR & Media

· Networking events

Financial Resources
· Access to bank loans, loan funds and guarantee programs 

· Access to angel investors or VC 

· Grant funding help

Facility 

· Internet access

· Copier/Scanner/Fax/Printing

· Telephone

· Conference and meeting rooms

· Clerical support

· Mail/shipping

Other Notes on Incubators:

· The number of incubators in U.S. has grown from 20 in 1980 to over 1,100 today

· In 2005, incubators assisted more than 27,000 start-ups that employed over 100,000 workers and generated revenues of $17 billion.

· Many incubators are formed in partnership with public institutions such as economic development agencies, universities and technical colleges.

Examples of Incubators in SC
Existing Incubators in SC:
· NEXTSTART - Greenville based early seed-stage program providing a small amount of funding along with free rent and mentoring over the summer. 

· Clemson Center for Applied Technology (CAT) - 23,000 sqft facility in Pendleton, helps take technological ideas and turn them into economic realities by identifying development and expansion capital and providing access to technical assistance.

· USC Columbia Technology Incubator - Recruits, nurtures, and deploys new technology-driven and student companies in a collaborative effort with Midlands Technical College.

· SC Bio - Greenwood based public/private, not-for-profit organization composed of industry, university, and private entities collaborating to develop new life science companies in SC.

· KFR Services Incubator - Offices and business assistance provided by family-owned company KFR Services in Summerville, SC

“In-Development” Incubators in SC:
· Greenville Tech Innovation Center - In the works, led by Dr Chuck Morton

· SCRA MUSC Innovation Center at Charleston - 28,400 square foot facility for early-stage to mature biotechnology organizations. Includes flexible-use, multi-tenant laboratory and office space supporting biopharma, biomed and biotech research. Occupancy planned for Dec 2009.

· SCRA USC Innovation Center at Columbia - The S.C. Research Authority has broken ground on a $4.5 million high-tech business incubator in downtown Columbia.  Expected to open late 2009.

· Clemson SCRA Research and Innovation Center - Facility to support advanced materials start-ups, expected to open fall 2010.

Note: If you are interested have a list of other incubators in the region on the links page of my website at http://www.arenaconsulting.net
2) What is the Need for Incubators in Greenville? 

General Comments

· Not “one-size-fits-all”  - Different types of entrepreneurs and businesses are likely to need different types of services and resources thereby requiring different types of incubators.

· People coming up with new business ideas are finding it very difficult to identify resources available in Greenville to help them.

· There needs to be a way of connecting people that can help with people that need help (the jobs are not being listed on Monster or Career Builder) – Maybe a “Clearing House” for start-ups to confidentially post their needs and for people willing to help execute to list their backgrounds and skills.  Right now, too much is left to “serendipity” = lost opportunity.

· Existing free educational and help resources not well publicized e.g. SCORE, SBDC, etc.

· Frustration from professional service providers that spend significant time with entrepreneurs who end up wanting help for free.  Many service providers are willing to help a little for free but in the setting of a “help session” where both parties understand the information provided will be free.

· Helping local entrepreneurs / growing organically vs Attracting entrepreneurs from elsewhere: consensus in the room was focus should be on developing what we have in Greenville first although having incubators would be an attractive selling point for entrepreneurs already looking to move to the area.  It could also be used as a marketing platform to attract others e.g. Entrepreneur recently created a list of “Best College Towns to Create A Business” (Greenville did not feature but could if it had the right programs)

Different incubator “needs” identified:

· Sole proprietors / “Mom & pops” - people that have lost their jobs looking for “alternative” career by starting their own businesses but lack the knowledge and skills on how to do this

· Companies that need special facilities e.g. lab space, food processing equipment, high powered servers, engineering equipment etc.

· Companies created out of intellectual property created at other research institutions (e.g. I know of one local company with a technology from Illinois and another with patents from New Jersey)

· Students coming up with business ideas with little experience on how to execute

· Entrepreneurs with friends and family money but lack understanding on how investment relationships with them should be established

· Entrepreneurs who do not have savings or friends and family money that lack the required seed financing

· Entrepreneurs with ideas that have industry applications but that lack connections with industry that could help with development e.g. companies that could prototype a product 

· Green tech / renewable energy

· Software and web-based businesses that can create a prototype and get it to marker relatively quickly

· High-Tech companies that have more intensive product development needs

· Existing businesses may have new product ideas but lack the resources to “incubate” these ideas themselves

· Certain industry clusters the area is e.g. Automotive companies, I-CAR, Packaging technology (Clemson), Advanced materials, Local Food etc.

3) Organizations / Partnerships needed to make some incubators happen

Private Companies

· Service Provider Organizations e.g. attorneys, accountants, web developers, consultants, HR/Payroll, marketing, recruiters / outplacement, office equipment, utility services etc.

· Businesses that need talent / willing to mentor

· Business brokers, franchise brokers etc

Industry & Economic Development Groups

· SBDC

· Chamber / NEXT

· City of Greenville

· SCRA & SC Launch

Individuals

· U-CAN

· Individuals willing to donate time, money and/or facility etc.

Government and Non-profits

· SCORE

· Greenville Library

· Greenville County Schools / Pathways to Success?

· Junior Achievement

· Greenville Forward

· Employment agencies, job retraining programs

· Local Entrepreneur Networking Groups: GSATC, UEF, Strategy and Networking, Linking the Upstate, Social Media Club, Enterprise Launch etc, etc.

· SC State incentives? E.g. NC has tax incentive to invest in qualified start-ups

Research and Higher-Learning Institutions

· Clemson

· Greenville Tech

· Furman

· University Center

4) NEXT STEPS

Let’s move beyond talk and take action!

I think the “Launch Pad” idea is a great one: a single “go-to” location for entrepreneurs to access links to the resources they need to start turning their business ideas into reality.  

This could be the starting point for what eventually could become an “incubator”.

The concept needs to be further refined but the initial outline being:

· A physical location (perhaps at the Library, Chamber of Commerce, Greenville Tech or University Center) 

· Location to include an “information library” containing materials and contact details for all service providers and companies that work with start-ups

· A “virtual information library” could also be offered (e.g. building on Access Greenville website) that provides a rich array of information and links

· Could either be permanently staffed or staffed by appointment. Staff would need to be able to synthesize the needs of the entrepreneur and direct them to the right resources

· Coordination and marketing of entrepreneurial training classes, education programs and networking events e.g. FastTrac, SBA, SBDC, NEXT, etc.

Another idea that could be incorporated in this process is to establish a “lower-level” chamber membership that attracts early-stage companies.  The minimum membership fee right now is $400.

My thoughts on next steps:

1) If you are interested in progressing this idea or have contacts with people that should be included in this, please e-mail me your and/or their names and contact details (logan@arenaconsulting.net)

2) Follow-up small-group meeting to refine concept and list of organizations and contacts to be contacted about the idea

3) Arrange meeting including the decision makers from key organizations e.g. Chamber, Greenville Tech, SBDC, Library, etc.

4) Get it done!

Please let me know if you have any further thoughts or comments!

Thanks,

Logan

